2) aaed SNPRC R hR
[ Janl )
S5 comenton ) esearch Request
Project VS Modular FIOWChart
: VS RAC Jf
Pé Project Research Review and Outline Budget
oncept R t Aol Sponsor/RC/ Animal cost
e PP Vet/CM SNPRC Cores
| | | | | o~
© © ® ® © [ Compliance = [I
SOW
Full OSP Budget | —— @ Q0 —— IAQUQ
and Salaries Application
Funding
Application — Q)
NoA
@® | Vet Consultation
Updated Study
Design — @
Budget True-Up
—— IACUC A I
Total Budget/ | @ ® pproYa
Contract
©
CFO Partially/ /
Fully executed o
Agreement I. ? CI' ? ‘I)
Pre-study Animal Work
Funds Transfer Project Meeting selection Begins Deliverables
OSP creates Handoff PI/Sponsor/ PARC Form/ || VS/PO/Cores PO/PI
account RC/Vet/CM Approval

Acronyms

OSP/ Finance ]

PI: Principal Investigator
VS: Veterinary Services

RAC: Research Advisory Committee
RC: Research Coordinator
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© Principal Investigator
@ Research Coordination
@ Combined Teams

Vet: Veterinary

CM: Colony Managers

SOW: Statement of Work

OSP: Office of Sponsored Programs

@ Project Operations
@®iAcuc
@ Veterinary Teams
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CFO: Chief Financial Officer
PO: Project Operations
IACUC: Institutional Animal Care and Use Committee
PARC: Procurement, Allocation, and Reuse Committee

@ Office of Sponsored Programs
(O SNPRC Cores (Imaging, Immunology, Pathology,
Research Support Lab)
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